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	HIPT GROUP., JSC

	SOCIALIST REPUBLIC OF VIETNAM
Independence – Freedom - Happiness



REPORT OF THE GENERAL DIRECTOR AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS 
Hanoi, date … month … year 2025
I. ORGANIZATIONAL STRUCTURE
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2. Management apparatus
The Board of General Directors of HIPT Group Joint Stock Company in the fiscal year 2024-2025 includes 6 members; of which 01 member who has been dismissed since January 24, 2025:
- Mr. Nguyen Tran Thanh		General Director
- Mr. Hoang Thanh Phuc 		Deputy General Director
- Mr. Le Viet Dung			Deputy General Director
- Mr. Truong Phuc Giang		Deputy General Director (appointed on April 15, 
                                                        2021)
- Mr Tran Thanh Tuan		Deputy General Director (appointed on April 15,    
                                                        2021)
- Mr Pham Nguyen Cao Dang	Deputy General Director (dismissed since 
                                                       24/01/2025)

II. 2024-2025 OPERATION AND BUSINESS RESULTS
1. Business Operation
1.1. Business Result (This is an estimated figure at the time of not releasing the audited financial statements for 2024.)
Unit of measure: Billion dong
	No
	Target  
	Fiscal year 2024-2025
	Fiscal year 2023-2024

	1
	Net revenue
	1.243.177.275.740 
	966.816.165.763

	2
	Gross profit
	97.601.856.192
	100.325.779.961

	3
	Profit (after tax)
	29.827.314.445 
	23.854.806.563


In 2024-2025, the SI industry's common difficulties in recent years have caused the company's core business to continue to face many difficulties. However, with the efforts of the Board of Directors and the Board of General Directors, the company has gradually resolved the backlog, helping net revenue and after-tax profit to grow compared to the previous year, contributing to improve the efficiency of production and business activities.
1.2. Business Operation
HIPT continues to provide information technology services and products to the market with 5 main product and service areas including: System Integration Services, Information Technology Infrastructure, Information Security Services, Software and Information Technology Equipment Development and Deployment. 
In 2024-2025, HIPT continues to receive the trust of many large customers, with many large projects signed.
1.3. Partnership Relations
Partnership relations continue to develop. HIPT received the close-knit co-operation from partners. 
HIPT continues to be one of the leading partners of many major technology companies in the world in Vietnam.
2. Operational management activities
2.1. Organization - operation
In 2024-2025, HIPT's organizational structure will still be organized by the model: General Meeting of Shareholders, Board of Directors, Audit Committee (under the Board of Directors), Board of General Directors.
In 2024-2025, the Company will continue to restructure the operations of its subsidiaries, creating better operational efficiency and cost management.
2.2. Human Resources
The Company's human resources ensure a streamlined workforce with highly skilled and professional staff. Every individual who becomes an official member of the Company will attend training courses to improve their knowledge and skills, helping them to complete their current and future work well, meeting their personal and organizational career goals.
The Company continues to implement internal training programs that are still implemented online. At the same time, the Company actively recruits new, young employees and conducts training from the internship stage to best meet the Company's operational requirements.
2.3. Finance Management 
HIPT continues to ensure abundant financial resources, meeting the needs of the projects the Company participates in. Besides, the Company's financial resources are used effectively, without wasting opportunity costs, in order to bring about the best capital use efficiency.
Along with the tightening of credit growth at the end of 2024, the Company encountered many difficulties while financial costs increased, but the Board of General Directors made efforts to minimize possible losses.
In 2024-2025, a number of investments were made to increase assets while still ensuring financial balance.
HIPT's relationship with credit institutions is maintained. HIPT's reputation and trust in organizations are at a high level.
2.1. Branding and communication activities
HiPT's events are regularly organized. Programs of promotion of information technology (IT) products and services in some localities in the country continue to be implemented.
In 2024-2025, HIPT continues to affirm its position as one of the leading IT companies in Vietnam. HiPT is honored to be in the Top 10 ESG Green Vietnam Enterprises 2025 - Technology - Telecommunications - Digital Transformation Industry (ESG10 - 2025). To achieve this title, HiPT has constantly innovated and improved the criteria on Environment, Society and Governance.
Environmental protection: Applying digital technology to optimize energy consumption, reduce carbon emissions, use resources efficiently and deploy environmentally friendly IT solutions.
Social responsibility: Implementing many community support programs, ensuring a sustainable working environment, creating development conditions for employees and promoting a responsible corporate culture.
Transparent governance: Building a solid governance system, applying digital technology in operations to improve efficiency and ensure transparency in all business activities.
Being included in the Top 10 ESG10 – 2025 is a clear demonstration of HIPT's sustainable development strategy, affirming the company's commitment to bringing long-term value to customers, partners and society.

II. ACTIVITY PLAN FOR THE 2025-2026 FISCAL YEAR
1. Business Plan
1.1. Revenue Plan
	Unit: Billion dong

	No
	Target
	2025-2026 Plan

	1
	Revenue
	1000

	2
	Profit
	20



The domestic market is still facing many difficulties along with the global economic recession, which may affect the implementation time and profit margin of many of the Company's projects.
Cost control, especially operating costs, management costs, and project costs, continues to be the top priorities of the Board of Directors in 2025-2026. The costs of each project, including human resources costs and project cash flow costs, are fully calculated and forecasted right from the time of preparation of the business plan. At the same time, the calculation of technical costs in the projects continues to be improved appropriately after being deployed and operated relatively well in 2024-2025.
Completing projects that have been backlogged for many years helps the Company no longer have to set aside operating reserve fund. This helps improve the Company's efficiency in the business results report from 2024-2025 onwards.
1.2. Market Development
In order to increase the scale of business, in addition to continuing to develop new customers, the Board of management plans to increase the types of products/services of the Company to maximize the resources of existing customers. 
The Board of management continues to actively research new business directions to increase business efficiency. Some new directions have been established through cooperation with domestic and foreign partners. In addition, the Board of management continues to actively seek investment options to promote the increase in the scale of the Company's assets.
1.3. Partnership relations
In the 2024-2025 fiscal year, HIPT's partnership goal is to continue to maintain and upgrade partnerships with major technology companies. Expand the scope of contact, selectively, with other partners around the world to diversify solutions, flexibly meeting customer needs.

2. Management and operation orientation
2.1. Organization - Operation
The income regulations are issued to each business center of the Company. The Company applies internal resource assessment systems to improve business efficiency and project efficiency. This regulation has been applied in previous years and will continue to be applied and improved in 2025-2026. 
In business departments, the Company applies a fixed income policy, this measure not only helps control costs but also increases incentives for highly capable and effective business centers. In addition, the policy has increased the selection of the Company's human resources.
2.2. Human Resources
The personnel assessment process will continue in 2025-2026 with the goal of maintaining a lean and strong workforce for HIPT. The income policy will be regularly revised to provide appropriate remuneration, worthy of the dedication and contribution of each HIPT officer and employee.
2.3. Finance Management 
HIPT continues to strictly manage customer debt, ensuring HIPT's financial security and liquidity. However, the company currently still has more than 50 billion in overdue debt.
The Company's financial management policies and financial regulations continue to be supplemented and improved with the supervision of the Board of Directors. HIPT will have a strict mechanism for management of operating costs and business costs. In particular, the Board of Directors will supervise the Company's financial investment activities to ensure good efficiency and limit risks that may arise in this field.
In 2025-2026, HIPT will continue to maintain its reputation and credit rating with cooperating banks, effectively using loan capital.
2.4. Branding and communication activities
The 2025-2026 fiscal year is the year when HIPT's corporate culture promotion activities are expected to continue to be held vigorously. These activities aim to strengthen the connection between employees and the Company as well as create excitement in work, contributing to improving work efficiency.
Foreign affairs programs, customer and partner interaction are expected to resume to continue to widely promote HIPT's image, products and services to partners and customers.
The above is the General Director's report at the 2025 General Meeting of Shareholders. The Board of General Directors is committed to seriously implementing the set goals and directions to complete the 2025-2026 Business Plan approved by the Board of Directors and the General Meeting of Shareholders.
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