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_______________
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	Hanoi, date    month   year 2025




OPERATION REPORT OF THE BOARD OF DIRECTORS IN GENERAL MEETING OF SHAREHOLDERS OF THE YEAR OF 2025
	
I. ASSESSMENT OF OPERATION PERFORMANCE IN THE 2024-2025 FISCAL YEAR
1. Board of director’s member structure
HIPT GROUP., JSC’s Board of Director (hereby “B.O.D”) includes 04 members: 
· Mr. Le Hai Doan                            President of the B.O.D 
· Mr. Le Van Yen                             Vice-President of the B.O.D 
· Mr. Dang Hoang Giang                  The member of the B.O.D 
· Mrs. Dang Thi Ngoc Tram             The member of the B.O.D 
    2. Main activities of the B.O.D 
· From April 01, 2024 to March 31, 2025, the Company’s B.O.D usually discussed, carried out asking for members’ opinion via email. There were 28 resolutions/decisions issued by the B.O.D. Contents which were ratified by the B.O.D as follows: 
	No.
	Document No.
	Date of Issuance
	Contents

	1
	06-24/NQ/HĐQT/HIPT
	May 06, 2024
	The Decision on Ratification of the List of Shareholders for opening the annual 2024 General Meeting of Shareholders.

	2
	07-24/NQ/HĐQT/HIPT
	May 09, 2024
	Request for limit in the Military Commercial Joint Stock Bank

	3
	08-24/NQ/HĐQT/HIPT
	March 19, 2024
	Decision of the Assignment of Share in the Viet Aero Technique and Services Joint Stock Company 

	4
	09-24/NQ/HĐQT/HIPT
	June 13, 2024
	Resolution on implementing the plan to offer shares to the public for increasing the charter capital of the company. 


	5
	10-24/NQ/HĐQT/HIPT
	June 13, 2024
	Ratification of the plan to ensure the issuance of share certificate meet the regulation of foreign ownership ratio in the company

	6
	11-24/NQ/HĐQT/HIPT
	June 13, 2024
	Commitment to complete the registration dossier for listing share certificate

	7
	12-24/NQ/HĐQT/HIPT
	June 13, 2024
	Ratification of the registration documents for public offering of share certificate to increase the company's charter capital

	8
	13-24/NQ/HĐQT/HIPT
	June 20, 2024
	Ratification of the commitment of the debt payment on behalf of the company's entire obligations at Tien Phong Commercial Joint Stock Bank

	9
	16-24/NQ/HĐQT/HIPT
	June 29, 2024
	B.O.D.’s bonus

	10
	14-24/NQ/HĐQT/HIPT
	July 17, 2024
	Ratification of the credit limit at VCB SG

	11
	15-24/NQ/HĐQT/HIPT
	July 26, 2024
	Apply for credit limit at Tien Phong Commercial Joint Stock Bank

	12
	16-24/NQ/HĐQT/HIPT 
	June 29, 2024
	B.O.D’s bonus

	13
	01-25/NQ/HĐQT/HIPT 
	January 24, 2025
	Apply for credit limit at MSB (Vietnam Maritime Commercial Joint Stock Bank)

	14
	02-25/NQ/HĐQT/HIPT 
	March 05, 2025
	Apply for credit limit at Techcombank

	15
	03-25/NQ/HĐQT/HIPT 
	May 13, 2025
	The B.O.D’s ratification of the capital contribution at the VBP JSC

	16
	04-25/NQ/HĐQT/HIPT
	March 31, 2025
	Ratification of the assignment of shares to increase ownership ratio at HIPT DX Joint Stock Company

	17
	05-25/NQ/HĐQT/HIPT
	April 09, 2025
	The B.O.D’ s approval to the finalization of the Shareholders’ List to hold the 2025 Annual General Meeting of Shareholders.

	18
	06-25/NQ/HĐQT/HIPT
	April 22, 2025
	The B.O.D’s approval to the commitment to pay the debt on behalf of HIPT Joint Stock Company.

	19
	07-25/NQ/HĐQT/HIPT
	April 22, 2025
	Apply for credit limit at VIB

	20
	08-25/NQ/HĐQT/HIPT
	May 05, 2025
	Ratification of the capital contribution at the VBP JSC



Financial management:
 The Board of Directors has directed the Board of General Directors to properly implement the Company's policies, regulations and the Law on financial management, and to properly manage the Company's revenue and expenditure sources;
 The Board of Directors regularly supervises the collection of debts from customers with high outstanding debts. Members of the Board of Directors directly support the Company in collecting bad debts.
 Members of the Board of Directors directly participate in supervising the work related to the management of the Company's valuable assets and the Company's financial investments.
- The Board of Directors also regularly urges, reminds and checks the disclosure of information according to regulations, ensuring that information is disclosed on time, accurately and completely.
- The Company's management activities comply with the Company's Charter, the Board of Directors' operating regulations and current legal regulations.
- Organize the 2024 Annual General Meeting of Shareholders, approve the agenda and documents for the General Meeting of Shareholders, convene the General Meeting of Shareholders to pass decisions.
- The Board of Directors' Office has maintained good relations with the State Securities Commission, Hanoi Stock Exchange, Securities Depository and Clearing Corporation and related organizations to maintain the Company's stock trading activities on the UpCOM market.
- Approve the appointment, dismissal and income adjustment for the Company's management staff according to authority.
3. Results of implementing the 2024 Shareholders' General Meeting resolution
a. Selecting an auditor for the Financial Statements
· Selected the auditor for the Company's Financial Statements as AFC Vietnam Auditing Company Limited - Northern Branch.
[bookmark: _Toc511484883]b. Implementing the plan to offer share certificate to existing shareholders according to irregular Resolution No. 01-24/NQ/ĐHĐCĐ/HIPT extraordinary year 2024
In order to implement the Share Certificate Offering Plan approved by the General Meeting of Shareholders, the Company has completed the registration dossier for public offering of shares and submitted it to the State Securities Commission (SSC) under the Offering Registration Certificate No. 01/2024/DKCBCP-HIPT dated March 5, 2024.
On April 23, 2024, the SSC issued Document No. 2555/UBCK-QLCB responding to the Company's dossier. On that basis, the Company has coordinated with the consulting unit to update, complete and submit additional dossiers in accordance with regulations on June 18, 2025.
Currently, the Company is waiting for an official response from the SSC regarding the share certificate offering dossier.
II. PERFORMANCE ASSESSMENT OF THE BOARD OF GENERAL DIRECTORS
Last year, the Board of General Directors conducted the Company's operation in a prudent, transparent and public manner, meeting the practical requirements of the Company's business and governance. The Board of General Directors has promptly, seriously and effectively implemented the Resolutions and Decisions of the Board of Directors, innovated the organizational model and governance methods. In the context of economic recession, the activities of the Board of General Directors helped the Company's business activities develop.
Despite the volatile and potentially risky global economic environment, the Board of General Directors has responded promptly and flexibly implemented risk management and cost optimization solutions. As a result, the Company's business operations have not only remained stable but also achieved positive results, exceeding the set profit targets.
In addition to promotion of the core business performance, the Board of General Directors has also proactively coordinated cash flow and participated in selective financial investments, in accordance with the Company's development strategy and financial capacity, thereby bringing about clear added value in the context of a challenging market. 
With a high sense of responsibility, the Board of Directors has demonstrated a core role in maintaining stability, enhancing operational efficiency and gradually creating a solid foundation for the Company's next development stage.
III. BOARD OF DIRECTORS' OPERATION PLAN FOR THE 2025-2026 FISCAL YEAR
In the 2025-2026 fiscal year, with the context of domestic market recovery but still facing many challenges from the global economic recession, the Board of Directors sets the revenue and profit targets for the 2025-2026 fiscal year as VND 1,000 billion in revenue and VND 20 billion in profit. The Board of Directors still focuses on safety and feasibility, strives to achieve the set goals, and minimizes risks with the main methods to be implemented as follows:
- Invest in research to launch its own products and services in current potential fields. Create an effective business segment, in addition to the existing system integration sector.
- Focus with the Board of General Directors on implementing planning management programs, cost management, efficiency improvement, human resource management.
- Strengthening the management of financial investment activities and improving the efficiency of capital use of the Company.
- Promoting partnership activities.
- Developing and attracting talents, especially building a next-generation senior management team as a foundation for the Company's development in the coming time.
- Continuing to implement procedures for offering share certificate to existing shareholders to increase the Company's charter capital.
The above is a report on the activities of the Board of Directors for the fiscal year 2024-2025 and the plan for the fiscal year 2025-2026. On behalf of the Board of Directors, I would like to sincerely thank the trust and support of our shareholders, which have contributed significantly to the development of the Company.
Wishing all esteemed shareholders good health, success, and happiness.
With sincere thanks and appreciation!
	
	FOR THE BOARD OF DIRECTORS



CHAIRMAN OF THE BOARD OF DIRECTORS
LE HAI DOAN



